Transforming Fonterra’s (Fonters)
shared services experience
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Business Challenge Solution
+ Due to heavy customization of an « Fonterra re-platformed its ServiceNow

existing platform and creation of instance, leveraging out-of-the-box

numerous avenues for employees to configurations to create a unified portal

make requests, most requests occurred for employees to request IT or shared

via emails, creating a laborious services, with requests efficiently routed

workload for agents to the right teams

Industry:
Manufacturing

“ ' Location:

Auckland, New Zealand
We have an employee whose been with Fonterra for over thirty years Company size:
and described it as the best thing he's seen in those thirty years _ R 2100 employees
implemented within Fonterra, and the best thing since Google! | ICCEE
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